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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  
	07:00 PM

Wednesday 14 March, 2012

1356 McTavish St., Regina SK



	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Jim Goldie Dave Ramnaraine.

Regrets: Ric Witham, Francis Wallace, Norm Grayston 

1)  Welcome / Opening remarks: Sandy opened the meeting at 1910, noting that Steve Wield transferred the Club accounts over to Jim Goldie, prior to the start of the meeting.

	

	2) The proposed agenda was discussed;

     Moved by Fred, seconded by Helen, that the agenda be approved:

      Carried
	

	3)  The minutes of the meeting on 01 Feb 2012 were discussed:
a) Amend the list of attendees:  Regrets; Fred & Bob

    Moved by Helen, seconded by Dave, that the amended minutes be approved.

    Carried
	

	
	

	b)   Matters arising: 

Sandy reported that the Certificate of Amendment to the Articles of Association had been received from ISC (Corporate Registry).  This provides for the creation of a second Class of Membership (Non Voting).

The Club's  Member Handbook was discussed.

Moved by Jim, seconded by Helen, that Sandy purchase 40 plastic covers for the member handbook:

Carried


	

	4)   New Business:

a) Sandy reported that the meteorology course has 9 ½ enrolled to date.

b) Lower compound rocks: Sandy will continue to monitor the situation. The club may decide to postpone the action until fall, depending on circumstances through the spring and summer.

c) The Club AGM minutes were reviewed & deemed satisfactory for presentation at the next General Meeting of  club members.

       d)  The sailing school and it’s fees were discussed. 

Moved by Helen, seconded by Jim, that a $50 cancellation be set for the sailing school.

              Carried

Moved by Jim, seconded by Fred, that the participants in the sailing school may purchase a student membership for the remainder of that season.

              Carried

Methods of encouraging village participation were discussed and need to be pursued regarding both the MSS and the Opti clinic.
        e)  The Club 2012 calendar was discussed. Mark Lammens’ clinics are to be coordinated by Sandy, with the other scheduled events. The Aug 25 & 26 Opti’s with Mark at the Club is to be added to the schedule.

        f)  The need for Club policies, such as for boat purchases, guest attendance, donations to the Club, and general spending, were discussed. These need to be developed in the coming season.

        g)  Sandy will deal with the MAP funding application, coordinating with Jim.

5)   Other Business:   None arising.
6)    Meeting close:

       The next meeting to be held Apr 11th, 2012 at 1900hrs. at Sandy Lauder’s house, 2227    Hanover Cres., Regina (T: 789-6997)

In view of the Club's Opening Day on May 5th it was suggested that the May meeting should be brought forward by one week to May 2nd.  Dave Ramnaraine to confirm arrangements for that meeting.

 Moved by Fred, that the meeting adjourn (2055hrs).
Recorder: Fred Sinnett
	

	
	


PAGE  
2

